Employee Medical Benefits Board
Regular Meeting

Monday, April 6, 2015 @ 6:15 p.m.

Newtown Municipal Center
Newtown, CT

THESE MINUTES ARE SUBJECT TO APPROVAL BY THE
EMPLOYEE MEDICAL BENEFITS BOARD

The Employee Medical Benefits Board held a regular meeting on Monday, April 6, 2015
in Meeting Room #1 of the Newtown Municipal Center, Newtown, CT. The meeting was
called to order at 6:15 p.m.

Present: Donna Van Waalwijk, Jim Loring, Dan McAloon

Absent: Mark Mattioli, Paul Smith

Also Present: Bob Tait, Ron Bienkowski, Joe Spurgeon (insurance consultant), Clerk Ann
LoBosco, and Anthem Representatives Sharon Ober and Matt Bowker

Mr. Loring made a motion to accept the minutes from the March 2, 2105 Special
Meeting, Mr. McAloon seconded and unanimously approved.

New Business: {see attachments)
Review Updated Claim Months of February/March:
Bob Tait shared the following:
- Claims experience report: Feb = §1.093 MM; March = $1.143 MM
- Claims for March 2015 are $49,000 less than prior year.
- Estimated annual amount is 0.7% less than prior year.
- First 3 days in April are down $30,000 from prior year.

Review Status of Self-Insurance Reserve Fund: The estimated fund balance for 6/30/15
is $3.035 MM. The actual revenue as of March 31, 2015 was $14,198,589. The actual
expenses through March 31, 2015 were $13,373,877.

Review Updated Renewal Data with Carrier Representatives and Consultant: Joe
Spurgeon did not update renewal data and confident with going with the Anthem
renewal that was presented. He made a couple of corrections and corrected/updated
Iltem #5 to show 85.71% as of February.




Anthem’s Utilization Trend and Health & Wellness Program Review: Sharon Ober

(Anthem) reported data through the end of October 2014 which covers a 5 month
period. The impact of high cost claimants (HCC) on PMPM was down 3.5%. The number
one reason for this decline is because HCC was down 7 members and $925,000 less was
spent. The total PMPM was $484.95 and professional services were a little higher than
the norm which is positive. Ms. Ober stated that members should be encouraged to go
the doctor to reduce ER visits and inpatient costs. Ms. Ober also reported that
prescriptions are expected to go up due to the use of more specialty drugs. In general,
we are a healthy group with a Health Risk Index of 0.98 compared to the Benchmark of

1.00.

Matt Bowker (Anthem) reported on financial and demographic details:

93.3% of members are utilizing the plan.

Of the 152 people not using the plan, 99 are men between the ages of 20-34.
Average age of a member was 36.0 and for an employee it was 48.3.
Employees accounted for 51.7% of medical expenses.

Ms. Ober indicated that:

Inpatient Admits were down to 87 from last year at 132,

Professional visits were higher but cost was lower resulting from more visits
for less money.

Diabetes is the #1 indication in pharmacy costs.

Emergency Room Utilization was 14.1% which is 38.4% higher than Prior
Period (PP).

Of the 138 children using the ER, 78 were over 18.

Of the Top 5 Health Condition Categories by Expenditures, Neoplasms
{cancer) was number one,

Almost 50% of all costs were spent in Professional Setting. More members
are seeing their Primary Care Physician (PCP) on a regular basis which is the
best way to improve cutcomes and manage costs.

All Chronic Conditions (cancer, low back pain, depression, hyperlipidemia,
diabetes) PMPM was $70.18 compared to $56.38 in PP and $46.80 for
Benchmark.

Anthem Recommendations Include:

Utilizing Anthem’s Enhanced Personal Health Care Program which helps
doctors make the best decisions and helps patients find a PCP who will focus
on “whole” health. :

Promoting Future Moms Program which helps women have healthy
pregnancies.



- LiveHealth Online which employees can to talk to doctors through their
mobile device or online to use for health care questions,

Announcements;

The Board discussed ways to communicate Anthem’s recommendations to employees
and decided to have a special meeting in May 2015 to determine the best course of
action. Once a date is agreed upon, the meeting will be scheduled.

Meeting Adjourned at 7:55 p.m.

Respectfully submitted,

Ann M. LoBosco, Clerk
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V1. July 2015 Initial Projected Anthem ASO Renewal (4/6 correced 2014 to 2015 & EP to 12/31/14)
Experience Period (EP} thru 12/31/14

a. EP Average Members 2,056 0.38% -vs-in-fosce renewal
d. EP Average Contracts 780 0.66% -vs-in-force renewal
c. Current Members 2,080 -0.72% -vs-in-force renewal
d. Current Contracts 782 -1.01% -vs-in-force renewal
g. Paid Claims $12,082,634 -1.91% -vs-in-force renewal
f. Excess Claims $306,923

g. NetClaims $11,775,711 -1.53% -vs-in-force rengwal
h. wal

Claims PMPM 3477.37 -1.90% -vs-in-force r
: L ~ Anthem Initial. Pro;ectlo
i. Total Projected Claims $13 206 12 -1.16% -vs-in-force renewal (down 0.15% pcpmm)

i. Admin/NAF Fees $490,041 -8.11% -vs-in-force renewal (down 7.17% pcpm)
k. Stop Loss Fees $810,113 6.05% -vs-in-force renewal (up 7.13% pcpm)
|. Total Projected Cost $14,516,066 -1.04% -vs-in-force renewal (down 0.03% pcpmy)

VIl. Town/BOE Break Out {estimated)

Cost %
a. Total $14,516,066 100%
b. BOE $11,032,210 76% From Town and BOE 2014
¢. Town $3,483,856 24% From Town and BOE 2014
Viil.
Reserve Model Carner IBNRI 50% ASO Corndor
Medical IBNR: 8.00% Approx 1 Month (Standard Anthem Factor)
ASO Claim Corridor: 12.50% 1/2 Corridor to 125%
Budget Stabilization: 5.00% Margin
Fiscal Year Ending June 30 2012 2013 2014 2015 2016
Total Projected Claims £ 11,820,024 $ 11,530,392 §$ 12,162,204 5§ [3.361.652 5 13,206,912
Claim IBNR: 5 045,602 § 922431 § 972976 § 1,068,932 § 1,056,553
ASO Corridor: $ 1,477,503 § 1,441,299 § 1,520,276 § 1,670,207 $ 1,650,864
Stabilization: 5 591,001 § 576,520 § 608,110 § 668,083 § 660,346
Combined Reserve: 8 3,014,106 $ 2940250 $ 3,101,362 § 3407221 § 3,367,763

2045 & 2016 FY Ending Assumes Anthem's Rencwal Profection




Newtown: Town and BOE

Self Insurance Plan-July 2015

3/2/2015 (updated/corrected 4/6/15)

I. July 2010 Projected ASO Cost
a. Total Projected Claims

b. Admin/NAF Fees

¢. Stop Loss Fees

d. Total Projected Cost

Il. July 2011 Projected ASO Cost
a. Total Projected Claims

b. Admin/NAF Fees

¢. Stop Loss Fees

d. Total Projected Cost

1. July 2012 Projected ASO Cost
a. Total Projected Claims

b. Admin/NAF Fees

¢. Stop Loss Fees

d. Total Projecied Cost

IV, July 2013 Projected ASO Cost
Tota! Projected Claims
Admin/NAF Fees
Stop Loss Fees
Total Projected Cost

a.
b.
c.
d.
V. July 2014 Projected ASO Cost
a.
b.
c.
d.

|

Total Projected Claims
Admin/NAF Fees

Stop Loss Fees

Total Projecied Cost

$12,002,724
$559,667
$569.394

s L

$13,131,785

$11,820,024
$550,127
3587.598
$12,957,748

$11,530,392
$435,108
$651,989

-1.52% vs 2010
-1.70% vs 2010

3.20% vs 2010
-1.33% vs 2010

-2.45% vs 2011

-20.91% vs 2011
10.96% vs 2011

$12,617,489

$12,162,204
$480,838
$668,336
$13,311,378

$13,361,652
$543,097
$763,898

-2.63% vs 2011

5.48% vs 2012

10.51% vs 2012

2.51% vs 2012
5.50% vs 2012

9.86% vs 2013
12.95% vs 2013
14.30% vs 2013

$14,668,647

10.20% vs 2013

Actual Pd Claims:
% of Expected:

Actual Pd Claims:
% of Expected:

Actual Pd Claims:
% of Expected:

Actuzl Pd Claims:
% of Expected:

Actual Pd Claims:
% of Expected:

$9,651,802 immature
80.41% immature

$10,027,859
92.45%

$11,278,153
97.81%

$12,085,172
59.20%

$11,452,745
85.71%

Thru Feb 2015
Annualized
Updated 4/6



Talking Points
Town Employee Wellness initiatives

Anthem — The Anthem site is available to all members and has many offers for wellness — such as
information regarding all aspects of health — diabetes, weight control, cancer treatments, hypertension
etc. Many employees do take advantage of this site. There are some discounts offered for gyms/eye
glasses/weight control.

Safety Meetings — Generally safety meetings are held for our larger departments for outside workers —
PD, Parks and Rec, Highway. These are usually held with videos which we obtain free from CCM. A large
library is available and is easy to use. Best practice for slip & falls, driving safety, machinery handling,
etc. are same of the topics which are presented.

The Employee Safety Committee as required by OSHA meets every quarter to discuss issues with
workers compensation injuries and employee concerns about each of our buildings. This was mandated
many years ago. Every year a building inspection is performed with the Fire Marshal with the
Committee. in addition to this the Municipal Center has just recently formed an Employee Safety
Committee to oversee specific concerns in this building.

With the Recovery and Resiliency Team we have now held 3 events and will continue to do monthly

seminars and group sessions. These have been very well received by our employees.

Our first kickoff event in November and December was a stress relief workshop and introduction to our
big event — “The Path to Living Well Passport — a wellness day for all Town Employees. The stress relief
workshop was quite helpfud and our employees gave us great feedback. The Weliness day was attended
by at least 75 employees with 10-12 vendors in our Town Hall. it was very well received.

In February of this year we held the “Getting Fit for Good in 2015”. Cody Fass from the Youth Academy
presented information and direction for the different types of fitness. This was held in 2 sessions so
many employees were able to attend. Again, this was very well received.

This spring we are starting the “Spring Into Action, Walking Club”. This will be every Wednesday for 8
weeks and the walk with be around our campus. This type of activity is usually well attended.

The Recovery Team has been amazing with their diversity, enthusiasm and leadership for these events.

Every month the Health District offers the “know your numbers” health screening in our building. Thisis
for all employees of the Town and includes cholestera, blood sugar, blood pressure, BMI, weight etc.
This month is Heart Health Month and a representative from the YMCA Diabetes Prevention Program
will be here to provide information.
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Enhanced Personal Health Care Is our approach to patient-centered care. It helps doctors do what they do best — take care of
their patients. And it heips you get the right level of care, from the right kind of health care provider, at the right time. All of that
helps you live a better, healthier life.

I¥'s about your health, your way. And you can count on your primary care physician {PCP} to be there for you at every step.

How does Enhanced Personal Health Care work?

We help the doctors who are part of Enhanced Personal Health
Care treat you as a whole person - not as a sore throat ora
backache. '

We do this by giving your doctor {ools and information to heip
you make the best decisions for your health care together. And
we encourage your doctor o be available by phone or email,
s0 you don't need an office visit when you just want to ask a
quick question. If you do need to see a doctor, you may be abie
o see one when it's best for you - early mornings, evenings or
weekends,

This is the kind of approach to care that a lot of the PCPs in our
networks give.

Looking for a doctor who's part of our
Enhanced Personal Health Care approach?

Use the Find a Doctor tool at anthem.com. Just follow
the steps to search for a doctor and be sure to click the
box for Offers Enhanced Personal Health Care under
Additional Options. You can zlso call the Customer
Service nizmber on your (D card.
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Why do you need a PCP?

Simple. A PCP helps you get and stay healthy. This doctor is
your health champion.

Whether you go to your doctor rarely or often, you should

find a PCP you like and trust. Your PCP will be there for you
whenever you need care, focusing on your "whole" health - not
just your symptoms. This doctor knows you well, understands
how you want to get care and will work with other health care
providers when you need mare care. Your PCP will also focus
on preventive care and wellness to keep you healthy.

Who is a PCP?

There are different kinds of PCPs:

o Family practitioners work with people of ali ages and give a
wide range of care.

o Pediatricians treat children.

o [nternists give general and preventive care, mostly for
adulfs. They also may have spacial knowlaedge about
specific health probiems.

o An obstetrician or gynecologist treats women, especially
those who want or are having kids.

o Nurse practifioners and physician assistants aren't
doctors, but they've had lois of training. They can do many
of the same things that doctors de,



How should you choose a PCP?

There are lots of things to think about. What works for one
person might not work for you. It's a personal decision based
on what matters most o you. Think about things like:

o Do you want a docior who's close to home or work?
o Are weekend and evening hours important to you?

o Wiil your doctor contact you when you are due for checkups
or tesis?

o Do they call you back quickly?

o Do you want a doctor whose style is friendly and warm or
more formal?

o What do other medical professionals and patients say about
the doctor and the office staff?

o Wil your doctor suppart your active involvement in your
heaith care?

o Will your doctor be your partner in your healih care needs?

it all depends on what guatities you want in a doctor and the
kind of relationship you dasire.

If you want a doctor who wants you to be actively involved
In your health care and who will become your guide and
supporter, you may wani to choase an Enhanced Personal
Heaith Care PCP.

An Enhanced Personal Health Care PCP:

o Gives you care that doesn’t just treat an iliness: it also
helps prevent it. Your PCP wants you to get healthy and
stay that way. And that includes making sure there are no
gaps in your care, Things like, did you get the treatment you
were supposed to have? Do you need your yearly exam? Are
you averdue to have your eye exam?

o Gives you personalized care that helps you get the care
you need. Your PCP helps set up any appointments with
specialists and follows up with those doctors to make sure
you get the care that's right for you. And we’ll do our part by
letting your PCP know if you've ever gone 10 the emergency
room or had to stay in the hospital for care.

o |s a real partner in your health. Your PCP wants to get to
Know you and answer your questions. We provide support
and resources to help with that.

=]

Offers lots of ways you can get care. There's more to
your care than an office visit. You may be able to use online
access for web visits or see your doctor during exiended
office hours.

Enhanced Personal Health Care won't work
without you

Even though Enhanced Personal Health Care PCPs are partners
it your health, you won't be able to reach your hezlth goals
without doing your part. There’s no paperwork and you don't
have to sign up ta get Enhanced Personal Health Care. All you
have fo do is be involved in your care. Here's how you can help:

o Learn about any hezlth condition you have and what you
can do io get and stay as healthy as you can,

o Follow the care plan that you and your doctor create.

o Bring any questions you have to each visit. Also, bring a list
of any medicines, vitamins or treatmenis you use,

o Ask your doctor to explain anything you don’t understand.

o Tell your doctor when you get care from other heaith
professionals. That way, your docior can wark with them for
the best care possible.

o Letyour doctor know what you liked and didn't like about
your care, That wilt help your doctor work on making it even
better.

What does all of this mean for you?

it means we're cooperating with doctors to make it easier

to get the care you need where and when you need it. With
Enhanced Persenal Health Care, we pay doctors for quality of
care, not just for the number of patients they see. That means
thay can take more time to lisien tc you. And that helps you not
feel as rushed — whether it's in the office, after hours, on the
weekends or maybe even on the web. And we're not just saying
that; Enhanced Persanal Health Care doctors have committed
foit.
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What if your employees
could see a doctor on a lunch
hreale without leaving work?

They can with LiveHealth Online '}

You know what it's like when your employees need to see a doctor.
They may have to take a longer {unch break, work a shortened day or
even take a day off. And if they can't get in to see their doctors, they
might come to work sick and expose others to their illness. In some
cases, they might even go to the emergency room, All of this can hurt
workplace productivity and make everyone's health care costs go up.

Introducing LiveHealth Online — the quick and easy way to see a
doctor anywhere your employees have an Internet connection

Now when your employees have health care questions or are under
the weather, they don't have to schedule an appointment, drive to the
doctor's office or hang around in waiting rooms. In fact, they don't
even have to leave their home or work.

LiveHealth Online is a new communications tool that lets your
.employees talk to doctors through their mobile device or online by
two-way video on a computer. Doctors can answer questions, make a
diagnosis and may prescribe basic medications. '

Here's why your employees will iove LiveHealth Online:

o They can use it at work, at home, anywhere and never need
an appointment,

o it's fast. They can iog in and talk 1o a doctor within a few minutes,
o Doctors are available seven days a week, 24 hours per day.

o It's private and secure, and they can choose a board-certified
doctor from an avaitable group.

o When needed, prescriptions are emailed right to employees' local
pharmacies, if that information is given {o the doctor. (Note: Some
states limit prescriptions to in-person visits.}

o |{'s affordable. Employee members can use the tocl, as part of
their health plan, at no charge or pay their standard office visit
copay. (Optians depend on your health plan).

o Employees and family who aren't members can use it, too, but pay
the full price for the visit. Doctors using the LiveHealth Online too!
charge an average fee of $40.
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Hera's why vou'll love LiveHealth Onling:
o Reduced health care costs. When employees choose 1o

see doctors online instead of going to urgent care
centers or retail health clinics, everyane saves maney.

o Higher productivity. Employees may be absent less and
not come 1o work sick because they can't find time to get
to the doctor.

o Less stressed employees. Employees will enjoy how
fast and easy it is to see a doctor online and get the
care they need.

o High satisfaction rates. Users of online care repart high
satisfaction results: 92% report a “good”, “very good" or
“excellent” experience?

See how easy it is to get started with
LiveHealth Online!

Contact your Sales representative for more information and
visit livehealthontine.com, LiveHealth Online is not available
in all states.

Not available with HRA plans, Plans purchased through the
Connecticut Health insurance Marketplace known as Access
Health CT will have access fo LiveHealth Online starting on
January 1, 2015,

1 2011 sudy by Amesican Wedl, Inc.
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4 ways Anthem is creating
a better state of health in
Connecticut

THE PAYOFF: Better quality and lower costs provide up to 6%
savings over the first three years.

Brokers: To learn mote, contact your
Anthem Representative or Matt Bowker
at KXH-XHH-X0K,

Employers: To get a quote, contact your
broker or Anthem at xou=00e0000
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Nearly 90% of Connecticut’s
public sector employers
choose Anthem. Here's why:

A total benefits solution. Our portiolio includes medical, dental, vision, life,
disability, EAP and integrated pharmacy products designad to meet your cost
and benefit specifications. Mew 2014 bundling discounts availahle*

Metwork breadth. 92% of all primary care physicians and specialists are in our
locai BiueCare MMO/POS network. And 94% are in our local Century Preferred
PPO netwark

A high-touch dedicated account management team. From install to
renewal, employers will have one contact for all benefits, a dedicated wellness
coordinater and nurse consultant. plus & locally based tean: of RN care
managers — all with an average 15-year tenure in the public sector.

Enhanced reporting and analytics. Access to comprehensive and reliable
experience data. custom reporting and our exclusive public sectar biinded
benchmark report that lets you compare your plan experience with othe
mnicipat accounts. ’

Strong preventive cars and no-cost health improvement programs,
including ConditionCars. Complex Care. 24/7 Murseline. Future Moms and
MyHealth Advantage {Siiver}

Incentive programs and transparency resources. which inform emplovers
On 3 range of care options and zosts ~ such as Anthem Cost and Ouality.
Estimate your Gost and Quick Care Options.

Anthem




